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It is hard to predict
whether this magazine
will reach you before or
after the International
Training Conference in Las Vegas. At the time of this
writing, ITC preparations are well underway at the
IAAI office and elsewhere. The employees of the IAAI
really do hold the organization together and deserve
tremendous appreciation and respect. Please thank
them when you see them at the ITC.
I think this will be an excellent training conference,
and will be well-attended by a good cross-section of
our community and industry. Indeed, for the first time,
we are partnering with the Insurance Committee on
Arson Control (ICAC) to welcome their members to the
ITC and present insurance topics directly relevant to
our insurance partners.
I am going to go out on a limb here and say that
this organization is doing well. At a time when many
are having to limit and restrict expenditures, we have
attracted thousands of new members over recent
years and are holding steady at a record 9,000, which
is a testament to people understanding the value of
being affiliated with the world’s premiere industry
organization. Our number of Enhanced Chapters
has increased dramatically, and our budget is solid
and prudent.
We didn’t get here by accident. In the last few
years we have worked hard to show value to the
membership, to increase our membership numbers,
to make sure we are on solid financial ground, and to
have the right people in the right positions.
And perhaps most importantly, we are looking
outside of ourselves and the fire service to really see
who else we should be “marketing” ourselves to, and
whom we can partner with to assure our success. In
the last few years, with our Executive Director in the
lead, we have created and strengthened a number
of relationships that will help us prosper and reach
a variety of industries and communities. We have
not only been in communication with many other
associations and professions, but have tried to do
significant work in other countries and other languages.
The industry is changing. Business models are
evolving and organizations are competing for grants
and membership dollars. The courts are stepping
up their scrutiny of our qualifications and our work.
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Students are coming into the profession, and we are
gaining more investigators who didn’t come from
traditional fire service backgrounds. If we want to
keep thriving, we need to keep an “outward looking”
approach. The industry is no longer such that we can
be successful just marketing to ourselves.
If asked what our greatest successes were
during this past year, I would point to several things
(without attempting to take credit for them): First, our
international outreach and work in other languages has
been very successful and is enhancing fire safety and
investigator knowledge in many countries. Second, our
renewal of the Health and Safety Committee will result
in tangible benefits for all of us in keeping us safer.
Third, we have made changes in training and hired a
Training Manager and I believe that will be evident in
2017. Finally, our focus on forensics is going to keep
our members current in the changing nature of science
and the courts, which will benefit them professionally.
Each of these projects is yielding real benefits for real
people and will continue to do so well into the future.
On the negative side, we didn’t receive a CFI
Trainer grant award this past year (although we have a
solid contingency plan in place), and I am disappointed
by the size of the challenge we have encountered in
getting our programs and training into other languages.
These are things that I am confident we will continue
working on and overcoming.
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TRAINING
COMMITTEE NEWS

GLOBAL LEADERS IN
FIRE INVESTIGATIONS®

The IAAI Training & Education Committee and Training Office
have been very busy getting new training offerings online for our
membership. The T&E Committee’s primary focus continues to be
updating our curriculum and developing several new offerings for this
training year.
The Expert Witness Courtroom Testimony class is updated and
will be available mid-summer. This program continues to be one of
our most popular. Successful completion of this class satisfies the
courtroom testimony requirement for attaining the IAAI Certified Fire
Investigator (IAAI-CFI®) certification.

Trace Lawless
IAAI T&E Committee

Chairman

Gary Thorstenson
Regional Training Manager
IAAI

The Expert Report Writing class has been finalized and is now
available for your training location. This class will cover some basics,
but will primarily address the finer points of constructing your report.
A strongly supported written report is your best asset when testifying
or giving depositions, and this class will give you the skills and
techniques to do so.
The T&E Committee continues to develop One-Day classes that
have proven to be extremely popular among our members. We have
recently added two new offerings to our One-Day classes:
• Giving Better Depositions and Trial Testimony will sharpen
those skills and techniques that are critical when investigators
testify to their findings. A good class for the experienced
investigator as well as newly appointed investigators looking to
build their skill sets.

L
SUCCESSFUL SERA•IA
NS: Fires for Subrogating Insurance Carriers is
IO
T
Investigating
IG
T
S
E
V
IN
N
O
ADVANCED
tailored to those aspects of fire investigation that play a key role
ARS
Technical Photography
in subrogation. Anyone who investigates fires for insurance
COMPLEX ARSON

A SURV EY IS
AND ANALYS

carriers would benefit greatly from this class.

for the Insurance Industry

These and other One-Day classes are ideal for inclusion in your
State Chapter training conferences, or as a standalone training
ELECTRICAL ASPECTS
event. Some of them are filling up quickly, such as the NFPA 921
of Fire Investigation
Update. We already have five scheduled across the country this
with two more in the process of getting approved. If you are
ELECTRICAL FUNDAMENTALS vin O’Brien, ATF/IAAyear
I CFI
anticipating
scheduling training from IAAI in the next 12 months, don’t
t De
en
Ag
ial
ec
Sp
F
by AT
delay. Contact the IAAI Training Office soon to ensure your dates are
EVIDENCE COLLECTION
available.
Technician Practicum
ilable related to the

rature is ava
Moreover, speaking
of the Training Office, as mentioned in the January
research and lite
EXPERT REPORT WRITING
available
While significant
ists, very little is
arson
issue of the Fire & Arson Investigator Journal, your new Regional
profiles of serial
ployed to
backgrounds and
ssfully emManager
Training
Gary Thorstenson is onboard and ready to assist.
hniques succe
tec
d
an
ds
tho
rs. This
de
en
regarding the me
off
us is more
ero
ng
da
se
There
than
one way to host a class with the IAAI: The offering
the
te
Courtroom Testimony
and prosecu
m the surveys of
identify, capture,
frohosted
tainedbe
ta obcan
da
with
individual
student sign-up or offered as a contract
of
sis
aly
an
on the
red serial arsonists
research focuses
d captu
ntified an
class
with
your
chapter
or
association.
Either way, IAAI provides
ide
t
tha
s
on
ati
tig
es
earch was to and training materials that are current and on the
16 successful inv
this resinstructors
expert
s. The goal of
fire
0
50
st
l
lea
ria
at
se
ssful
responsible for
mmonalities succe
industry. Please take the time to go online to www.
anding of what co cutting edge of tthe
tha may
pt a better underst
cts
em
pe
att
as
y
an
fy
Fundamentals of Fire Investigation
identi
firearson.com
and
review
all of the offerings. Additionally, we are
to
d
an
are
sh
y
ons ma
ations.
arson investigati
investigworking
actively
on changing the training section of the site, along with
for future
ss
cce
su
of
ty
bili
ba
enhance the pro
launching an IAAI Training App. If you or your chapter would like to

EXPERT WITNESS
FIRE DYNAMICS
40-HOUR

GIVING BETTER

Deposition and Trial Testimony

INVESTIGATING AND LITIGATING

Fire Losses for Subrogation Insurance Carriers

NFPA 921 UPDATE
ORIGIN AND CAUSE

26

www.firearson.com

host a training offering, please contact us Training@firearson.com.
As the Global Leaders in Fire Investigation®, IAAI can provide the
subject matter experts for all your training needs. This goes well
beyond just educating the members of your chapter. If you need
training at the local, state or federal level please reach out to our staff
for assistance. Please feel free to contact us with any suggestions you
may have, and remember the IAAI is always here for you and your
chapters and associations.
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