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Certified Fire Investigator Candidate Evaluator

IAAI-CFI Candidate Evaluator Description

Beginning in 2025, IAAI-CFI candidates will be required to be evaluated during fire scene investigations to
ensure JPRs are properly executed as established by NFPA 1033. The evaluator will be responsible for
overseeing the candidate(s) at fire scene investigations and documenting their performance on JPR-
specific checklists created by the IAAI. Completed JPR checklists will need to be given to the candidate
after they have been signed and dated by the evaluator in order for the candidate to be eligible to apply
for the IAAI-CFI certification.

Key Responsibilities:

e Fire Scene Supervision: Act as the primary supervisor of the candidate during fire investigations,
ensuring proper protocol, safety, and investigative procedures are followed at the scene, per the
specific JPR checklist(s) the candidate wishes to complete during the scene.

¢ Evaluation and Reporting: Evaluate the candidate to ensure accuracy, completeness, and
adherence to industry standards and legal requirements.

Qualifications:

e Experience: A minimum of 10 years of experience in fire investigation with a strong understanding of
NFPA 1033, fire dynamics, scene documentation, and evidence handling.

¢ Knowledge: In-depth knowledge of fire behavior, cause and origin determination, and forensic
analysis in fire investigations.

e Certifications: Certified Fire Investigator (CFI) or Certified Fire / Law Enforcement Instructor through
a certifying body.

e Leadership Skills: Proven experience in supervising, training, and mentoring teams, especially in
high-pressure environments such as fire scenes.

e Communication: Strong written and verbal communication skills to effectively document the
completion of NFPA 1033 JPRs by the IAAI-CFI candidate.

e Attention to Detail: Excellent observational and analytical skills to assess job performance and
remain impartial to the candidate’s abilities.

e Complete IAAI Candidate Evaluator Training: Training video can be completed by visiting the 1AAI
website. An affidavit will be required by each qualified evaluator after completion of the training. IAAI
will keep a record of all IAAI approved evaluators.
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Certified Fire Investigator Candidate Evaluation

Exterior Scene Examination Evaluation Sheet: 1

Candidate: Date: Site:

Task: Conduct an exterior scene examination, given marking devices, sufficient personnel,
NFPA 1033, 2022 Edition and special tools and equipment, so that unauthorized persons can recognize, the perimeter
of the investigative scene is maintained as a restricted area and all evidence or potential
JPR’s4.1.2,42.1,422,431&432 evidence is protected from damage, destruction and photographed in accordance with
applicable codes, policies of the jurisdiction, and the current NFPA 1033 standard.

Directions: Successful completion (Pass) of all tasks listed in bold below shall be done during one scene examination so that:
e Areport and photo log are generated, and all information is documented.
e Ascene survey is done, and all evidence is marked and photographed,
e The scene is secured to avoid potential evidence damage.

NO. TASK STEPS Pass | Fail N/A
1. Conduct a 360-degree exterior scene survey.
2. Mark All entry/exit points of the scene.
3. Post signs and/or a guard to control the scene.
4, Interpret two (2) fire damage indicators.
5. Identify two (2) hazards for the purpose of avoiding injuries.
6. Mark and photo at least three (3) potential articles of evidence or fire patterns
7. Log all evidence photos that were taken.
8 Complete a written report outlining origin, cause and ignition sequence.
Complete photo log.

Comments (Use back for additional space):

/ /

IAAI Evaluator # Evaluator Name (Print) Evaluator Signature Date
Revised: March 2025
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Interior Scene Examination Evaluation Sheet: 2
Candidate: Date: Site:
NFPA 1033, 2022 Edition Task: Conduct an interior scene examination, given marking devices, sufficient personnel,
and special tools and equipment, so that unauthorized persons can recognize, the perimeter
JPR’s: 4.1.2,4.2.1,4.2.2,4.2.3,4.2.4, of the investigative scene is maintained as a restricted area and all evidence or potential
425,426,4.2.7,43.1,4.3.2, evidence is protected from damage, destruction and photographed in accordance with
44.1,&45.2 applicable codes, policies of the jurisdiction, and the current NFPA 1033 standard.
Directions: Successful completion (Pass) of all tasks listed in bold below shall be done during one scene examination so that:
e Areport and photo log are generated, and all information is documented.
e Ascene survey is done, and all evidence and victims are marked and photographed,
e The scene is secured to avoid potential evidence damage,
e The scene is reconstructed to a pre-fire suppression state to assist with determining the cause of the fire.
NO. TASK STEPS Pass | Fail N/A
1. Conduct one(1) interview and obtain one (1) briefing of fire suppression activities.
2. Mark ALL entry/exit points of the scene.
3. Guard to control access to the scene.
4, Conduct a 360-degree survey around scene.
5. Conduct and interior survey.
6. Locate and mark area of origin.
7. Identify, observe, analyze, and document two (2) fire pattern characteristics.
8. Indicate location of victim.
9. Identify, mark, and photo at least three (3) potential articles of evidence.
10. Employ search techniques to aid in identifying patterns and origin.
11. Reconstruct area of origin to its pre-fire suppression state.
12. Log all evidence photos that were taken.
13. | Complete a sketch of the fire scene.
14 Complete a written report outlining origin, cause and ignition sequence.
" | Complete photo log.
Comments (Use back for additional space):
/ /
IAAI Evaluator # Evaluator Name (Print) Evaluator Signature Date

Revised: March 2025
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Certified Fire Investigator Candidate Evaluation

Building Services Examination Evaluation Sheet: 3
Candidate: Date: Site:
Task: Conduct a scene examination of the building systems, including; detection,
NFPA 1033, 2022 Edition suppression, HVAC and utilities, given sufficient personnel, tools gnd equ_ment, SO thf_at
unauthorized persons can recognize, the perimeters of the investigative scene is
JPR's4.1.2 4.2.8 4318432 maintained as a re_strlcted area and all eV|d(_ence or potentlal_ewden_ce is protected fr(_)m
damage, destruction and photographed in accordance with applicable codes, policies
of the jurisdiction, and the current NFPA 1033 standard.
Directions: Successful completion (Pass) of all tasks listed in bold below shall be done during one scene examination so that:
e Areport and photo log are generated, and all information is documented;
e Asscene survey is done, and all evidence is marked and photographed,
e The scene is secured to avoid potential evidence damage,
¢ All the building systems; utilities, fire detection, fire suppression, and HVAC equipment are located and
inspected to determine the operation and its effect on the fire.
NO. TASK STEPS Pass | Fail N/A
1. Obtain briefing of fire suppression activities.
2. Conduct a 360-degree exterior scene survey.
3. Mark ALL entry/exit points of the scene.
4, Post signs and/or a guard to control the scene.
5. Mark and photo any potential evidence.
6. Locate general area of origin.
7. Locate and inspect ALL the utilities.
8. Locate and inspect the Complete fire detection system. If applicable
9. Locate and inspect the fire suppression system. If applicable
10. Locate and inspect the HVAC systems.
11. Log at least five (5) photographs that were taken.
12. | Complete a sketch of the fire scene.
13. | Complete one (1) written report outlining origin, cause and ignition sequence
Comments (Use back for additional space):
/ /
IAAI Evaluator # Evaluator Name (Print) Evaluator Signature Date

Revised: March 2025
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Certified Fire Investigator Candidate Evaluation

Documentation of the Scene Findings Evaluation Sheet: 4
Candidate: Date: Site:
NFPA 1033, 2022 Edition Task: Construct investigative notes, given a fire scene, available document (e.g., pre-fire

plans, inspection reports, etc.), and interview information, so that the notes are accurate,
provide further documentation of the scene, and represent complete documentation
of the scene in accordance with applicable codes, policies of the jurisdiction, and the
current NFPA 1033 standard.

JPR’s: 4.3.3

Directions: Successful completion (Pass) of all tasks listed in bold below shall be done during one scene examination so that:
e Aninvestigation file is created,
¢ Identify other information that may be needed to document scene,
e Areportis generated, and all information is documented.

No. TASK STEPS Pass | Fail N/A
1. Identify date, time, investigator, and location.

2. Record two (2) facts and actual observations related to the scene.

3. Avoid inclusion of personal comments or options.

4, Use a systematic and consistent method when writing field notes.

5. Establish a one (1) case file for incident.

Comments (Use back for additional space):

/ /

IAAI Evaluator # Evaluator Name (Print) Evaluator Signature Date

Revised: March 2025
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Certified Fire Investigator Candidate Evaluation

Interview: Planning, Conducting, & Evaluating Evaluation Sheet: 5
Candidate: Date: Site:
Task: Develop an interview plan to reflect question strategy for interviews, conduct
NFPA 1033, 2022 Edition interview(s) so that pertinent information is obtained and documented, and evaluate
information gathered so that all data is analyzed and correlated with all other interviews,
JPR’s: 45.1,45.2,&45.3 corroborative and conflicting information are documented, and new leads are discovered in
accordance with applicable codes, policies of the jurisdiction, and the current NFPA 1033
standard.

Directions: Successful completion (Pass) of all tasks listed in bold below shall be done during one scene examination so that:
e Awritten interview plan will be developed to assist in fire cause and suspect determination,
e An interview will be conducted so that pertinent information is obtained, follow-up questions are asked,
responses to all questions are elicited, and the responses are documented accurately,
e An evaluation of the interview information is completed so that all data is individually analyzed and

correlated with all other interviews, corroborative and conflictive information is documented and new leads
are developed.

NO. TASK STEPS PAass | FaIL N/A

Gather pertinent and accurate information.

Obtain information that corroborates or refutes the investigative data.

Identify one (1) person who is to be interviewed as part of the investigation.

Identify five (5) questions to be asked during interview.

Investigators introduce themselves.

© 0k W N =

Identify the person being interviewed and document the following:

a) Name and date of birth

b) Address and phone number(s)

¢) Physical description

7. Document the date, time, and location of interview.

During interview, the investigator should remain calm, professional, and ask, “open
8. | ended questions”.

Document all questions, responses, note any discrepancies, nonverbal indicators, and
9. general impressions of the interviewee.

Conclude the interview and allow the interviewee a chance to provide any additional
10. information.

11. Organize and analyze all information collected.

12. Identify any gaps in the investigative data.

13. Based on interview(s), identify any other person to be interviewed.

Based on interview(s), analyze information provided by various individuals
14. interviewed and judge the reliability of information.

Comments (Use back for additional space):

/ /

IAAI Evaluator # Evaluator Name (Print) Evaluator Signature Date

Revised: March 2025
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Certified Fire Investigator Candidate Evaluation

Post-Incident Investigation Evaluation Sheet: 6
Candidate: Date: Site:
NFPA 1033, 2022 Edition Hocuments, ensuring chain of ustocy. dentiy any expert fesources needed and justoation
JPR's: 461,462,463, 464,465, | o e with applcanie cotes, pocies o the Juriaieton, and he cunren
T NFPA 1033 standard.
Directions: Successful completion (Pass) of all tasks listed in bold below shall be done during one scene examination so that:
e All gathered documents are appropriate to the investigation, complete, authentic, and the chain of custody is maintained,
e Expert resources are identified, justified, and expenditure is utilized to clearly further the investigative goals
e A motive and/or opportunity for the incident through the use of prudent and complete investigation files, determining if the
evidence meets legal requirements,
e An opinion concerning origin, cause, or responsibility for the fire supported by the data, facts, documents, and evidence.
No. Task Steps Pass | FALL N/A
Gathering & Evaluating Documentation
1 Request needed reports and records.
2 Select documentation that is admissible in a legal proceeding.
3 Identify area needing further investigation.
4 Document steps to maintain chain of custody of requested documents.
Coordinate Expert Resources
5 Identify the need for one (1) specific expert resources.
Identify how the selected expert resource will assist in the determination of origin, cause,
6 or responsibility for the fire.
7 Identify and justify the financial expenditure.
Establish Motive
8 Determine the relationship to motive, responsibility and/or opportunity for the incident.
9 Identify the document(s), interview(s), and/or evidence that determines motive.
10 Determine the legal value of the evidence.
Formulate an Opinion
11 Determine hypothesis (opinion) against data.
12 Identify one (1) test for the hypothesis and the results.
13 Formulate and document the conclusion of the case.
14 Presents an opinion concerning origin, cause or responsibility for the fire
15 The report accurately reflects the investigative findings.
16 The report is concise and expresses the investigator’s opinion.
17 The report contains facts and data that support the investigator’s opinion.
18 Contains the rationale by which opinion was reached.
19 Meet the needs of the intended audience.
Identify how the one (1) selected expert resource will assist in the determination of
20 origin, cause, or responsibility for the fire.
/ /
IAAI Evaluator # Evaluator Name (Print) Evaluator Signature Date

Revised: March 2025
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